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The research aims to analyze the product delivery system of Korat drink
co.,ltd. for develop and improve product delivery management to reduce
transportation costs.Because in the past, the company has not delivery route. This
makes waste of fuel consumption when the volume of customers increases.The
company need to find a way to reduce transportation costs by routing product delivery
route from factory to any delivery points in each day. Cover all areas within a week,
based on the location of the existing customers.Locations were grouping and
classified to node and use “Solver”to find the suitable delivery route. The route were
divided into two rounds. The first round will determine the number of rounds equally
to delivered on a daily basis, and the second round will require the delivery rounds
don’t necessary to be the same every day. Then compare to find the best route and
make the truck run along the delivery route to evaluate the fuel consumption. The
result is a 60% reduction in delivery distance. As a result, transportation costs are
reduced. This is the result of optimization with “Solver”. In the future, the conditions
of the answer can be changed from the original.According to the expansion of
customers. This has made a possible for the company to have a way to measure the

cost of routing and they can adjust the conditions to find the suitable answer.
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