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WASAN BOONKOH : APPLICATION OF MICROSOFT EXCEL
PROGRAM FOR CONTROLLING CONSTRUCTION PROJECTS WITH S-
CURVE. ADVISOR : ASSOC. PROF.VACHARAPOOM BENJAORAN,
Ph.D.

This study aims to develop a software for monitoring project progress and
controlling cost of construction projects. Particularly for small contractor. The
software is enable to compare the performance of traditional planning projects, use
the experience of project managers and past work as a tool to predict past situations.
MICROSOFT EXCEL 2016 is selected as a tool for this software development. Two
real-life construction projects i.e., the two-storey warehouse and the storey office
building in Bangkok were used as case studies.

The prerequisite is to compare the progress of the project planning, including
the actual cost of the project, that the program can determine the project's work
situation and cost. Calculate the cost index that the program used to collect data for
data transfer between the four modules and process. The program can report the
current work budget and actual expenses. It displays the results in a suitable report
format. In the form of S-Curve graphs, project managers can monitor progress, be up-
to-date and realize the status of project costs incurred. This program allows
companies, small contractors or project managers to efficiently and timely resolve

issues.
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