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The objectives of the Research on Marketing Plan of Construction Industry in
Chaiyaphum Province are the following : 1) To analyze the environment of the
construction industry in Chaiyaphum Province in order to determine the strengths and
weaknesses of the construction business 2) To prepare a suitable marketing plan for the
construction industry in Chaiyaphum Province. In construction business environment
factor analysis, it was found strengths and weaknesses in the construction business
within Chaiyaphum Province. These included the level of competition among
construction business and the external environment in detail to make a marketing plan.
The target number of business operators and construction staffs from government
agencies in Chaiyaphum and Nakhon Ratchasima Province are 8 and 2 respectively.
The depth interview was used to collect this data and the data were analyzed using a
quantitative method.

The result of this study has produced a marketing plan that will lead to the
implementation of the construction business to be re-established such as Consurvey Net
Co., Ltd. The main target customers are the owners of residential housing project: single
house, one-storied house, two-storied house and commercial buildings. The secondary
target is the retail customers who want to build a residence and take over the project
from the bidders related to government agencies. The strategies make a successful
marketing plan include :1)Capitalize on opportunities 2)Overcome weaknesses through
exploitation 3) Use strengths to avoid obstacles 4) Minimize weaknesses and avoid
obstacles. There are emergency plans; 1) Do business to build business from the
network to generate revenue for the business and 2) The establishment of a private
surveyor's office to operate a private survey under the Private Surveyor Act 1992 and
to make the marketing plan of the construction business successful, construction
business operators should be supported by government agencies. In the field of
construction business, operators should have to develop new technologies to develop
their own business.
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