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SUWATE SONWAING : PROJECT MANAGEMENT WITH THE TRELLO
APPLICATION. ADVISOR : ASSOC. PROF.VACHARAPOOM
BENJAORAN, Ph.D.

This research purposes to study a use of Trello application in the construction
project management with a case study of DKK Sino-Thai Engineering Co., Ltd.
Analysis of the results from the comparison of the application of Trello with the other
applications was conducted. In the field of data transmission, project information
management, the one-way communication (task, progress reporting, informing) and
external knowledge discovery, the results showed that the communication time was
much faster, costs were reduced and profits were increased, work corrections and

work handovers were more effective.
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