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ADVISOR: ASSOC.PROF. AVIRUT CHINKULKINIWAT, Ph.D.

The objectives of this master project are to prioritize factors affecting the
organizational commitment of employee by applying the Analytic Hierarchy Process
(AHP) and to compare the results obtained from AHP. A case study is renewable
energy department, Demco Public Company Limited. The two models of this study
based on Herzberg’s Two-Factor Theory: motivation factor model and hygiene factor
model. The researcher collected the data by pair wise comparison from 10 experts
interview who worked in the renewable energy department in Huay Bong site, Dan
Khun Thot district, Nakhon Ratchasima and Watabaek site, Thep Sathit District,
Chaiyaphum. Then the collected data was analyzed by Expert Choice program. The
results of AHP model showed that the priority of the main criterion of motivation
factors was the progress in the job (30%). Certainly, it was the most important
criterion. The second most important criterions were the following: responsibility
(25.2%), success in work (18.8%), getting the respect (16.3%) and features of works
(9.8%). The priority of main criterion of hygiene factors was salary and payment
(26.70%). Surely, they were the most important criterion. The second most important
criterions were the following: job security (25.20%), positions and features of jobs
(19.70%), relation in organization (11.00%), working conditions (7.60%), policy of
organizational management (5.10%) and administration (4.80%).
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