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The purposes of this research were to analyze problems and identify factors
affecting delays in the road construction projects of Prachinburi Provincial
Administrative Organization to find solutions to prevent and solve delays. The
research was a survey research using a questionnaire that was divided into 2 sections.
The population were 34 people including the employers ( public sector) : division
directors, checking-supplies committee, engineers, foremen of the road construction
projects of Prachinburi Provincial Administrative Organization and 26 people
including the contractor ( private sector) : project management team, construction
contractors, engineers, foremen of the road construction projects of Prachinburi
Provincial Administrative Organization, with the total population of 60 people. Data
were analyzed by using computer program for processing. The data obtained in
section 1 were analyzed for statistical data, percentage and frequency. The data
obtained in section 2 were to find statistical values: frequencies, severities and
importance of the delay factors. The results indicated that top three factors affecting
the delays are: the contractors entered the area late (12.14) bidding (11.66) machines
are often broken (11.02) and benefit from studying to know how to prevent the delays
as the information to agencies to improve the delays in the road construction projects
of Prachinburi Provincial Administrative Organization in order to be able to apply the
information to be useful in the management of road construction and reduce

problems.
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