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THAT SIHANAN : USING KAIZEN IN JOB EFFICIENCY INCREASING
IN CIVIL DEPARTMENT OF PAIBOON SUBDISTRICT
ADMINISTRATION ORGANIZATION, AMPHUR NAMKHUN
UBONRATCHATHANI PROVINCE. ADVISOR : ASSOC. PROF.
PORNSIRI JONGKOL, Ph.D.

The objectives of this research were : 1) to study problems and threats in
performing tasks in civil department of Paiboon subdistrict administration
organization, 2) to improve work processes using kaizen technique, 3)to increase
productivity and reduce loss, and 4) to create work style as a team work. Relevant
data were collected including work instructions of officer in civil department. Then,
fishbone diagram was used to analyze problems and their causes. Then, work steps
were improved. The results before and after improvement were compared. The results
showed that jobs were combined to solve the problem of reported works. Using
kaizen technique, workdays were decreased from 303 to 210 days or 30.69%. Works
are improved step by step. Continuous improving can develop work as standard work

for civil department.
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