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TEERADETCH PANTASRI : THE STUDY OF INTERNAL CONFLICT IN
THE UNIQUE INNOVATION CO., LTD. ADVISOR : ASSOC. PROF.
KWANKAMOL DONKWA, Ph.D.

The purpose of this research was to study internal conflict and recommend the
ways of internal conflict management in the Unique Innovation Co, Ltd. The data was
collected from the working staff in the Unique Innovation Co., Ltd., Nong-Don Sub
district, Saraburi Province.The sample size of 180 people was obtained by probability
sampling ; using cluster random sampling. The questionnaire was a tool used for data
collection. Descriptive statistics such as percentage, mean and standard deviation
were used to analyze the data.

The results indicated that the most common cause of conflict in the
organization was the structure of the organization (x = 3.62), followed by personality
(x=3.61), inconsistency between formal and informal orders (x= 3.60), difference
between the goals of the individual and the goals of the agency (x= 3.57),
scarcity of resources (x=3.51), and the nature of the work (x = 3.50)

The solution to the conflict is improvement of organizational structure because
the growth rate of the organization is changed very rapidly and the internal agencies

cannot adapt
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