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Abstract

This research aimed to study 1) factors affecting collaboration of network to
Government Budget Request Preparation of Suranaree University of Technology (SUT),
and 2) to study trends to develop and increase efficiency of networking process of SUT
Government Budget Request Preparation.

The research was both quantitative and qualitative. Research population and
sample group consisted of the university executives and staffs working on university
budget request preparation. Research data were analyzed by Descriptive Statistics in
terms of percentage, mean, and standard deviation, and also by Inferential Statistics
in terms of Multiple Regression Analysis, and Content Analysis.

The research results were summarized as follow:

1. The study of factors affecting collaboration of network to Government
Budget Request Preparation of Suranaree University of Technology revealed that there
were five scopes of factor affecting occurrence of networking collaboration i. e.
participation, common goals, communication, relationship, and knowledge sharing. For
the case of SUT Government Budget Request Network, it was found that the aspect
of relationship affected the collaboration with the mean at 3.99 which was at the
much level. Result of the Stepwise Multiple Regression Analysis in selection of
predictors for equator could predict the collaboration, statistically significant at the
0.05 level. While the other aspects could not predict the collaboration to government
budget request preparation of the university at the above stated level. When each
item of the stated factor was considered, it revealed that building up good
relationship and clear understanding among the network members for
acceptance of each other working process for maximum benefits of work affected
the collaboration with the mean at 4.02 which was at the high level. Result of the
Stepwise Multiple Regression Analysis in selection of predictors for equator could
predict the collaboration, statistically significant at the 0.05 level. The result
corresponded to research data collected from the interviews of high-rank executives

of university units.



2. Regarding the study for trends to develop and increase efficiency of
networking process of SUT Government Budget Request Preparation, when the deeper
study  was conducted, it was found that studied results were consistent to the
academic work conducted by the Office of the Public Sector Development Commission
- OPDC (cited by Anuchit Hunswasdikul, 2015) on the Change Process, especially in the
aspect of individual change process which begins at awareness, learning, trial/ practice,
evaluation, acceptance, and expected reward or return, respectively. After that, the
developing trends for the stated network could be specified. That is to say, in the
level of unit executives, the trend should start at building up the awareness, chance
to participate in real situations, contact with outsiders related to budget request
preparation and budget allocation for their real perception, learning and practicing in
their units in order to learn the results and accept further steps. As for the group of
budget implementing staffs, the core responsible unit or the Division of Planning
should make effective communication for common understanding to make them
aware and give priority to preparation of budget request, find appropriate analysis and
problem solution with certain aims, and make all related groups receive mutual
benefits. Moreover, in some situations, common understanding between a host and
supporting units needs to be built up in order to reduce work-restriction in the process,
have better understanding, good relationship, and have more collaboration.

3. There were two suggestions received from the research:

3.1 In the level of university executives or in filling persons into executive
posts, training courses with deep content on preparation of government budget
request should be provided by the university to lead the executives accept and
understand of related process. Building chance for them to touch real working process
and method of outside organizations in all steps should also be provided.

3.2 In the level of budget implementing staffs, Department of Planning and
Division of Planning need to coordinate with university units’ heads to provide
information, build up clear understanding on different situations and promote clear

understanding among cores and supporting units.



4. There are three suggestions for further research as follow:

4.1 This study made clear process of the high-rank executives. However,
there is no depth study of staffs’ operation. Therefore it should conducted on the
further research.

4.2 There is no an internal process changing on this study which the topic
is interesting to be a prototype or good study case for other units in the network
Therefore it should conducted on the further research.

4.3 This study, the analysis between the executive group and general staffs
was not obviously separate. Therefore, this it will be conducted on the further

research.





