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NONGNAPAT JEAMNGEON : THE MANAGEMENT OF COASTAL TERMINAL
DEVELOPMENT AT BANGKOK PORT
ADVISOR : AREERAT SENSOD Ph.D., 117 PP

This research aimed 1) to study the internal and external factors that have either positive or
negative impact on the coastal ship port development 2) to evaluate cost-effectiveness of coastal
ship port development and 3) to study the investment pattern and service management of ports by
an interview process. The data were analyzed using SWOT and cost-effective analyses.

The results from SWOT analysis indicated that Bangkok port had a capability in coastal
ship management due to the skilled workers and sufficient management knowledge as well as a
support from the government sector. The implementation of ASEAN Framework Agreement on
Services, however, had a direct impact on the competitiveness and the chance of purchasing port
business in Thailand by foreign investors. The current working procedure of Bangkok port is not
flexible and makes it becomes non-competitive with the private sector. This weakness needs to be
solved immediately. The result of cost-benefit analysis showed that the project’s total cost was
614 million baht which 364 million baht was calculated for port area development cost and 250
million baht for simulator cost. These costs were calculated based on 10 years of usage. The net
present value (NPV) was equal to 832,650,365 baht which was more than zero. The internal rate
of return (IRR) was 25.48% which was more than weighted average cost of capital (WACC) set

by the port set. Therefore, this project was worth to pursue.
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