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BANLANG JANTHABAN : PROPER CHARACTERS OF
CONTRACTORS FOR BRIDGE AND HIGHWAY CONSTRUCTION
PROJECTS OF THE DEPARTMENT OF HIGHWAYS. ADVISOR:
ASSOC. PROF. AVIRUT CHINKULKINIWAT, Ph.D.

One major factor affects the success of construction projects is a quality of
contractor. This project aims to propose a criterion for the Department of Highways to
select a proper contractor for bridge and highway constructions. The frequency and
violence of 16 construction problems mentions in Warakorn Likitanupak (2010) (cited
in Therdsak Muamkhuntod (2012)) were investigated via questionnaire distributed to
project manager in the four contractor companies. These companies are ranked as first
class contractor (based on the criteria of the department of Highways). The suitable
characters of contractor to manage each construction problem were subsequently
investigated via another questionnaire distributed to 6 engineers of the Department of
Highways. These engineers must be ever acted as supervisor in bridge and highway
constructions. The analysis shows that experience, management skill, and technical
skill are three most important characters of the contractor for bridge and highway

construction.
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