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CHUMNUM PHANTKAEW : (A SURVEY STUDY OF CONTRACTING
OUT HIGHWAY-ROUTINE-MAINTENANCE WORK OF KHON-KAEN
HIGHWAY AUTHORITY 1.) ADVISOR : ASST. PROF. VACHARAPOOM
BENJAORAN, Ph.D.

This study investigates and compare opinions of two different parties, namely
Khon-kean Highway Authority 1 and contractors, involving in the highway-routine-
maintenance work. The topics of the study are quality and duration of the projects and
obstacles of contracting-out the projects. The suggestions for the improvement are
also included. Questionnaire and interview-are used as a major tool for collecting data
from both public and private sectors.

The result shows that contracting-out to the private contractors gives
significantly better quality of work than own forced in terms of construction
techniques and equipment crews: Onithe other hand, they gives significantly the same
quality of work in terms of human-resources; competency, site safety and tidiness.
The major obstacles to the contracting-out are that the value of the project is too small
to attract the contractors. ‘Also, prequalification of <the contractors is set at the
excessively high standard:» Terms and conditions=in the contracts are ambiguous.
Coordination  problems with other relevant infrastructure authorities; delay in
reimbursement period; and 2 years damage guarantee is too long and unreasonable.
Suggestions gathered from the study are the longer-term (e.g. 1-year) contract should

be introduced and the damage guarantee period should be reduced to 6 months.
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