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WIBOON SRIKHOM : A STUDY OF RISK MANAGEMENT PROCESS IN
OVERPASS CONSTRUCTION. ADVISOR : ASST. PROF. VACHARAPOOM
BENJAORAN, Ph.D.

This study is to identify risk factors that affect the contractor and propose the
risk management process in the construction of a highway overpass bridge. The study
used and analyzed the actual project data from case studies. The interview sessions
and the questionnaire were implemented to people who are responsible for the project
management; they are project managers, project engineers, site engineers and
foremen. The risk in the highway overpass construction is classified into nine
categories, namely external or unpredictable events, design, construction, personal,
logistics, finance & budget, law & contract, policy, and social & environment. The
study found that the total number of risk events was 465 consisting of 36 high risk
events, 179 moderate risk events and 250 low risk events. The finding from this study
also suggests four appropriate risk respond approaches. They are sorted according to
their appropriateness in a descending order as mitigating, avoiding, transferring and

accepting,
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