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Planning is an important task to manage a construction project successfully. It
assists managers to know any issue related to the delay of the project.Also, it leads a
way to speed up the progress.

This researchaims to use spreadsheet software, Microsoft Excel, to develop a
new schedule program which calculatesand reports any delaying activities. The
program also automatically shows the S-Curve of the progressing project and
calculates the extra labor force required to expedite the project if any delay is found.
This calculation uses the remaining labor budget divided by the unit daily wage. The
input of this program is basic project data which are available. It also displaysthe bar
chart and the graphs of the project schedule, so thatproject managers can consider and

make decisions rapidly.
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