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The objectives of this project were to investigate factors affecting efficiency of
construction control in construction controller point of view, to prioritize the roles of
construction project controller, and to study total impact of problems in construction
control. The four parts of questionnaire were used to collect data from 157 project
controllers. The results showed that the construction controller focused on knowledge
and understanding engineering work the most, followed by carefulness in duty and
duty prioritization. The construction controller had to study contract, plan and
document required for contract prior to construction. For personal factors, the top
three factors with greatest impact were as follows: 1) the project controller who
knows construction method is able to control construction well, 2) carefulness and
responsibility of project controller built quality of construction, and 3) the project
controller with good leading were accepted and helped to work. For operation factors,
the top three factors with greatest impact were as follows: 1) physical characteristic of
the project, 2) contract, and 3) finance. It was found that gender affected knowledge
and understanding engineering work, age affected financial factor, and place of birth

affected document and contract factor.
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