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PIYAPHONG PLONGPHUTSA : (A SURVEY STUDY OF
CONTRACTING OUT HIGHWAY-ROUTINE MAINTENANCE WORK
OF NAKHON RATCHASIMA HIGHWAY AUTHORITY 2. ADVISOR :
ASSOC. PROF. VACHARAPOOM BENJAORAN, Ph.D.

This project is to study about the differences of work-quality and working-
time and the various problems that can be occurred in the regular maintenance work
of Nakhon Ratchasima Highway Authority 2.

The result of the differences in aspects of work-quality and operating-time
between the government operated and the private sector employment in the regular
maintenance work is that the employment in the private sector is better than the
government operated as the following : the numbers of machines, the quality of work,
the techniques,the available of personal, the ability and expertise. The hiring of
private sector employment that is not different is the safety of the facilities. The
analysis of comparison of the average operating time found that the private sector
takes the shorter time than the government operated. The result of the problem that
occurred in the private sector operated are the small project-price that can be difficult
to find the employee,the disbursement is slow, the complication of the government
regulation, the period time in the contract provided by the government is too short.
While the different points are the period time of private sector to guarantee the result
of work, the gather of quantity of work before hiring. The quality of contractors who
register with the Department of highways, the standard and the regulation of regular
work and the problem of the coordination with other parties. The guidelines for
improving the model of the contracting out for regular maintenance work found that
the agreement of using the long-term contracts and the guarantee period of the
completed work should be reduced to one year in order to be reasonable with the

actual behavior of the damages.
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