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SIRAVICH VETCHAKIT : FACTORS AFFECTING THE PERFORMANCE
OF THE ENGNEERING DIVISIONS OF PHANAKORNSRI-
AYUTTHAYA PROVINCIAL ADMINISTRATION ORGANIZATION.
ADVISOR : ASST. PROF. PORNSIRI JONGKOL, Ph.D.

The objectives of this study were to study factors affecting work efficiency and
effectiveness of the engineering division of Phanakornsri-Ayutthaya provincial
administration organization and to use the results as guidelines for improving and
increasing work efficiency. This study used questionnaire to gather information from
150 persons including member of provincial council, administrators, government
officers, and workers in the engineering division of Phanakornsri-Ayutthaya provincial
administration organization. Then, the data were analyzed using SPSS statistical
software. The results showed that personal factor was not a barrier for conducting
work and did not affect efficiency and effectiveness of work. By ranking the factor
that obstructed work operation and affected efficiency and effectiveness of work the
most, the first factor was step of work followed by the factor of equipment and
technology, the factor of budget, the factor of personnel, and the factor of leadership,
respectively. Division of engineering should improve organization management using
skill, knowledge, and capability of management to build policy conformed to rules and
regulation so that it can be implemented uniformly and systematically. Moreover, it is
necessary to build good relationship with engineering department personnel and to
allocate sufficient budget for personnel, materials, and equipment that leads to good

output of Phanakornsri-Ayutthaya provincial administration organization.
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