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Language mindset intervention

Developing speaking skills poses challenges for Thai undergraduate students,
as speaking requires real-time language processing and interaction. Foreign language
speaking mindset has been shown to influence students’ speaking abilities. To address
these challenges, this study aimed to investicate Thai undergraduate students’
language mindset and foreign language speaking mindset, to identify factors associated
with foreign language speaking mindset, to determine the relationships between
language mindset, foreign language speaking mindset, and speaking performance, and
to explore the dynamic nature of speaking mindset over time. A mixed-methods design
was employed, incorporating language mindset inventory, foreign language speaking
mindset inventory, a language mindset intervention, Q-methodology, and semi-
structured interviews.

The findings revealed that Thai undergraduate students generally endorsed a
moderate growth language mindset and a weaker growth-oriented foreign language
speaking mindset. Factor analysis identified three key factors influencing speaking
mindset: emotional outcomes of attribution, motivational process-oriented goals, and
proactive responses to failure. A moderate positive relationship was found between
language mindset and foreign language speaking mindset; however, the relationship
between mindsets and actual speaking performance was weak. Post-intervention
results indicated modest improvements in foreign language speaking mindset score
and significant change in speaking performance, suggesting that targeted mindset
support can contribute to skill development.

The study extends existing mindset theory by suggesting the role of emotional
regulation as a mediator between beliefs and performance outcomes.
Methodologically, it introduces the Foreign Language Speaking Mindset Inventory
(FLSMI) as a new tool for assessing domain-specific speaking mindset. Contextually, the
findings highlight the importance of culturally responsive interventions that address

short-term achievement focus and emotional vulnerability in EFL learning
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environments. Implications for theory, instructional practice, and future research are

discussed.
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