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Abstract

The research Institute investigated the suitability of the educational service
fee for the Bachelor Degree in Suranaree University of Technology (SUT) in academic
year 2012. The objectives of this research were: (1) to study the appropriateness of
the educational service fee for Bachelor Degree in SUT compared with other
universities (case study), (2) to study the suitability of the educational service fee of
SUT at present, and (3) to study the management implication if there were to be
changes of the educational service fee.

Qualitative and quantitative methods, population and samples were used in
the research such as: 1) the data of the educational service fee for the Bachelor
Degree in case study; 2) the budget for the welfares and benefits of students of SUT
during fiscal year 2009 - 2011; 3) the undergraduate students of SUT, and 4) the
executive and staff associated with collecting the educational service fee in the case
study of the university. The basic statistics including percentage, mean, standard

deviation, and data analysis were used as tools for case study analysis.

The results of the research are as follows:

1. For current rate of the educational service fee for the Bachelor Degree in
academic year 2011, the study found that the educational service fee of 17
universities was between 800 and 26,900 baht. When combined with extra fees, the
rate of the educational service fee was between 3,100 and 27,050 baht. The results
of the comparison among five universities were: 1) the group of universities in case
study as a whole; the mean of the group of universities was 12,491.76 baht, SUT
ranked number 15 of 17 universities; 2) the group of universities in the region with
the Residential University averaged 10,137.50 baht, SUT ranked number 7 of 8
universities; 3) the group of Universities of Science and Technology averaged 15,270
baht, SUT ranked number 4 of 7 universities; 4) the group of national research
universities averaged 10,352.86 baht, SUT ranked number 6 of 7 universities; 5) the
group of private universities averaged 13,781.67 baht, SUT ranked 6 of 6 universities.



2. For the current rate of the educational service fee of SUT and the
suitability of the educational service fee concluded two issues. The details were as
follows:

2.1 Considering the present value of the educational service fee, SUT found
that the educational service fee since 1993 - 2017 ranged from 2,140 and 4,835
baht. As seen in 2011 - 2012, the present value of the educational service fee’s
remaining cost was between 2,625 and 2,535 baht respectively. It remains
52.50% and 50.7%, compared with 5,000 baht in 1993, which requires
that the value of the educational service fee equals to 5,000 baht in 1993 to
increase the rate of the new educational service fee to 9,524 baht and 9,862 baht
respectively.

2.2 When considering the estimates of the educational service fee and costs,
cost estimates can compare the estimated revenue from fees and fee structure
(5000 baht for Bachelor Degree and 10,000 baht for Master Degree) during the fiscal
year 2013 - 2017 to generate revenue in the range of 75,475,000 to 120,117,630 baht
respectively and expenses in the range of 131,807,365 to 178,125,111 baht
respectively. The difference between revenues and expenditures was negative, in the
range of 52,624,151 baht minimum and 58,007,481 baht maximum on the projected
revenues from the fee. It was similar or equal to the estimated cost provided to
students at various levels of collection in the second period, including 2 cut-off
points: 1) the 2014 fiscal year, the educational service fee for Bachelor Degree at a
rate of 10,000 baht per year per person and Master Degree at a‘rate of 20,000 baht
per year per person, and 2) the 2015 fiscal year, the fee charged for undergraduates
is at a rate of 9,000 baht per year per person and- for graduates is at a rate of

18,000 baht per year per person.

3. The change management of collecting tuition fee /educational service
fee concluded three issues: 1) provide understanding to parents of students from the
start of the recognition process and accepting the rules before entering university,
2) a channel that is accessible to students are already available such as guidance

teachers, public relations courses, etc and 3) the changes will be implemented



with new first year students only. The other students who are still using the old

system will continue to do so until the completion of the course.

4. Policy recommendations based on the following three issues.

4.1 As a result of studyin number 1, it can be seen that collecting the
educational  service  fee of  university is notvery hish  compared
to the other. Additionally, it is in the end when it was ranked among the groups.
Therefore, the review of raising the educational service fee is to clarify the reasons
for those involved in various aspects.

4.2 The results of the university’s present condition in 2.1 and 2.2 were found
to be consistent in the event of rate increase of educational service fee; it should be
adjusted in the range 9,000 to 10,000 baht. Adjusting the new rate of the educational
service fee will increase the present value close to the value of collecting the
educational service fee of 5,000 baht in 1993 considering the program was found to
exceed the framework of the loan. The Educational Loan Fund (Kis.) and the Loan
Commitment to the Future (DIW), which does not affect the students and their
parents, raised the funds contributed by the University that should not be reduced
to the average number of contributions to the original. Despite the increase in fees,
even this will enable the university to have the facility to provide more safety and
welfare to students.

4.3 The educational service fee for graduate students costs 2 times the
number of undergraduate students is currently charged or 5,000 baht
for undergraduate students and 10,000 baht for graduate students respectively. It
only means that if there is a selection criteria for collecting the educational service
fee rates for undergraduate students, it should be the same for graduate
students with a two times, which is available on equal terms with a bachelor's
degree.

4.4 The University may have to reconsider the rate increase every three to
five year plan developed by the University. It is useful to return the money that has

been allocated to students for their good living.



4.5 The University has decided to change the rate of the educational service
fee but it may be required to study the methods of the other universities that have
researched with this matter into consideration. Change management plan should be
changed by a minimal impact. In particular, the parents’ prior understanding before
deciding to let their children study in the university was found to be an important
factor to students of universities. This helps to consider the university better than
the increasing costs of education with the inclusion of the most popular and favorite
field offered in the university. While it’s true that the university has fields that are
very popular and currently preferred by the students for enrolment, it should be
focused on maintaining and improving its higher quality. This is what gives the
university a positive factor in the costs of education with the reality that it can meet
the needs of students. In addition to the survey of students, the University should
perform the following after increasing its costs: (1) to improve bus services running
outside the university (purple), from car condition to the frequency of service, (2) to
improve the speed of internet, (3) to create a Community Mall or University Complex
for activities and shopping, (4) to build the roof for the motorcycle parking lot, (5) to
improve water supply system: clean, odorless and non-yellowing.

4.6 In addition to the educational service fee, some concerns can also be raised
that will beused forthe safetyand welfare of the students. Although the main
missions of the university are teaching and learning or enhancing the quality of teaching
and learning, the capacity of curriculum improvement is necessary as well. Therefore, be
sure to review the tuition fee collection whether it is consistent with reality or not.

5. Recommendations for future research include the following 2 issues:

5.1 The educational service fee of each university more in depth by
comparing Suranaree University of Technology with other universities every three to
five years in order to provide information that is reasonably consistent with current
and appropriate resources to develop the university.

52 A comparative study can be done on the cost paid by university
students according to public universities, private universities, and university governance to

provide information for consideration and decision of the executive.
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9 A1 Internet 1eRaudmSURRNNINANEY (AR 5%) 148,351 142,323 148,350
10 ANIARNRALAR SANUSURBNNLINANY 304,500 522,000 522,000
11 AuFuUgsgiiviad (Baaniudiiilduimsindnen 1,143,283 | 1,562,074 | 1,534,054
winthy)
Funuiiiemiaun 4,562,000 | 2,655,000 | 2,234,900
12 Agautirgeenmsanuiiiieadasiuindne 4,562,000 | 2,655,000 | 2,234,900
121 | Isewnsvennasiie 15 2,992,000 - -
12.2 AUIDATNINTLIUYUADIAITIIUUTIM 1,570,000 - -
12.3 UFuUsarouuauingeiiesnas - 1,155,000 -
12.4 fiaa%wﬂiﬂquﬁﬂau%mmqw 1 - 1,500,000 -
12.5 U%fuﬂqqﬁyuﬁmmimmammzﬁamﬁﬂm 1 - 239,900
12.6 Uuugiansiwniisug - 745,000
12.7 Usuugsnuumadiasiioeg 16 275,000
128 | thedegsine 16 975,000
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W.A. 2556-2560

yNNsUsEInansAlddendaliindnw Tneduundusuyuiuids sunuasi ues

=

Aunueaw len1suseanansldgiuvesnanisldineasslulauyssun w.e. 2554 lngdl

v

AU Huud5398Y 3,400 Unseln@Ane wavduyuaAaiiusosas 5 fel wazAunuie

4

PAINAILAUIUUTEUI WA, 2556-2560 Useunaunisuay 3,000,000 Um radusal

] o

1) Yauuszunay 2556 aldarendndnsuiduatafinisuazatafininlyinu

Y

UnAnwilaenss 131,807,365 U dauuniduiunuiunys 44,924,200 U équumﬁ
83,883,165 U LLazﬁuwuLﬁaﬁwm 3,000,000 um

2) Yauuszanas 2557 Arldeisndmiuduatainisuasatannmliiu
Undnwilaensa 147,826,723 U auunudunuiunls 56,749,400 1w équumﬁ
88,077,323 UM Wagdunuiilosimun 3,000,000 U

] o

3) Yeuuszuna 2558 anldanenindmsuiduadasiniswazaianninlvnuy

Y

UnAnwlnenss 160,458,589 U d1wundusunuiuils 64,977,400 U éfmqumﬁ
92,481,189 U LasuyuilofiaLl 3,000,000 U

4) Yauuszum 2559 mldarefisndmsuiduaiainisuazadanninliiu
Un@Anwlaenss 172,906,048 v duundusunuiuuls 72,800,800 um é]’unum‘ﬁ'
97,105,248 11 Wagdunuilefimua 3,000,000 U

5) Ysuuszuna 2560 aldarefisndniuduaiannisuazatannnliiy
UnAnulaenss 178,125,111 v Swuniusuyuiuuys 73,164,600 U é]’unumﬁ
101,960,511 UM Wagdunuiiionaun 3,000,000 U

108 8ANILERILUANSIN 4.10 LAaZAINA 4.6



A15199 4.10 UszanaunIsATaenInwntnAne Usuuszanas w.a. 2556-2560

54

8113 dunueial 54 | dunueal 56 | dunueal 57 | duvnusial 58 | duvusial 59 | duvusial 60
ﬁunuﬁuuﬂs 40,654,443 44,924,200 56,749,400 64,977,400 72,800,800 73,164,600
WRUADI 3,400 3,400 3,400 3,400 3,400 3,400
FIUIU UFL. 11,936 13,213 16,691 19,111 21,412 21,519
ﬁunumﬁ 76,084,503 83,883,165 88,077,323 92,481,189 97,105,248 101,960,511
dunuite
WA 2,234,900 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
iqmﬁunu 118,973,846 131,807,365 147,826,723 160,458,589 172,906,048 178,125,111
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4.2.2.3 wanmiszidayauszananismeiuildannisuiuaisssudsunisinunly
DATIANG 9 53UINVIUUTZUIU W.A. 2556-2560
MylaszideyaUsrinansesulasznanismesulaeinsiuieuieuaiig

u1Ine1aeludnsiang o ludnsiArsssulonszauliggins 5,000-10,000 U wag

a

ANSIINLTHBNTEAUUSYYI93 10,000-20,000 U F8rIeTNUUTENIU W.A. 2556-2560 1ne
MnRaNTIeTIzd dil

1) Tudeuuszun w.e. 2556 AzilsesuannasssuilsunsAnwiaglugag
75,475,000 U 4 96,220,000 UM

2) Tutauuseanas w.a. 2557 Ais185uNesssuLleunsAnyiaglugig
94,824,050 U D4 135,756,550 U

3) Tuteudssana w.e. 2558 axilsesuanesssuiounisnwegluyis
107,834,438 U 09 166,736,363 UM

4) Tudeuuszanal w.a. 2559 wisgiuannarsssuiiounisinwiagluyag
119,553,712 U 4 195,390,646 UM

5) Tudeuuszanal w.a. 2560 wis1g3uanasssutounisinyiaglugae

120,117,630 U 9 203,069,919 U

Joyanaandlumsned 4.11 uaznni 4.7
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YeuUszand w.é. 2556-2560

sunela Y 2556 U 2557 U 2558 Y 2559 1 2560
AUNTaYINeNdy U3 5,000 75,475,000 | 94,824,050 | 107,834,438 | 119,553,712 | 120,117,630
v/aw/A Ungis 10,000/A1/0
A Ingndy U.a3 6,000 79,624,000 | 103,010,550 | 119,614,823 | 134,721,099 | 136,708,088
v/aw/A Ungis 12,000/

A Ingndy U.a3 7,000 83,773,000 | 111,197,050 | 131,395,208 | 149,888,486 | 153,298,546
v/aw/A Ungis 14,000/
A3 Ingndy U.a3 8,000 87,922,000 | 119,383,550 | 143,175,593 | 165,055,873 | 169,889,004
v/aw/A Ungis 16,000/
A Ingndy U.a3 9,000 92,071,000 | 127,570,050 | 154,955,978 | 180,223,259 | 186,479,462
v/aw/A Ungis 18,000/A1/U
A Ingndy U.n3 10,000 96,220,000 | 135,756,550 | 166,736,363 | 195,390,646 | 203,069,919

v/aw/d Judin 20,000/

o o QII ¥ o/ ! o a v % 1 1
AN 4.7 Uizmmmii’]asuﬂ@mﬂmiﬂsummgmmawmaﬂuamww ] IEUIN

YguUszaunas w.A. 2556-2560

Ann

e 1) 517 6,000 UW/AS9 12,000 U

....... a3 7,000 unw/desia 14,000 um

e 3 8,000 U/ d0siE 16,000 U

—_— . s 00

Umd 10,000 uviusin 20

W.A. 2556 W.Fl. 2557

W.A. 2558

W.A. 2559

W.A. 2560

00 uw/ausin 18,000 um
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4.2.2.4 Han153RTEIMsWSsUWisuUszanan1sTesuanaAit e Inedeiudseann

MsANANeNINANNANEY S21rI19UeUUsENNY 25562560

I1INNANITIATIEAYTEUIUNITIIETUIINAINITIUNINGIT LazUseaIung
Ald91e awisadSeuiisunanisussuianissesuanain e Inedelugn e
AsTTUTBNNSANYIURITNANBTEAUUTYYIMT 5,000 U waztinAnwiszaulunndne
10,000 v senInetaulsena 2556-2560 azdsiesuagluyie 75,475,000 U fi9
120,117,630 U MUAIAU wazI1eItgegluaie 131,807,365 U fie 178,125,111 U
muddu Tudiuesdiusneszninemefulassiedne Anaveglutisngn 52,624,151 U
Waegden 58,007,481 U oazduasauandlunised 4.12 Wofiansann1sUszaimnis
5785UMNANUI TN SEAUUIYYINT 58119 6,000-10,000 umselseny way
sefudadindny) 5emine 10,000-20,000 vnsieUieau el uifisuiuuszanans
sedreftaziintu TullsuUssann wa. 2556-2560 wuin 92sTuUssanm WA, 2556-2557
failsensannniineduaniigan ineds lagagineiuanavisamiingrde iz

Tnaeansawinduuseanan1sA g1 AIRLATN AN 2 129 LW

o/ o/

1) TugasUsudszuras w.e. 2557-2558 nsdiflizannud1ingsaminendessay

Wseyeywis Tudnsn 10,000 vmsiaUsiaau wazsgauiadindnen Tudnsn 20,000 umsiaUsiaau

2) Tugralsuuszuna w.a. 2558-2559 psaliliseniua1ingaundnendesedu

Usayayeis Tudnsn 9,000 umsiaUsiaau wazszautadindnen Tudnsn 18,000 umsiaUsiaau
TeazBenfIuanIlunIng 4.8

a Tl I o Ay v I ) a v
M1919N 4.12 ﬂ'ﬁL‘LJiE’J‘UL‘V]EJ‘U‘Uigﬂﬂmﬂ’ﬁi']‘EJiU‘V]VLG]f\]’]ﬂﬂ’]U’IEQMﬁTJVIEﬂaEJﬂUUi%iﬂmﬂ’ﬁ

AlTIRTARIALNANY SEAUUSYQIeS SeurieUsulszanal 2556-2560

aeiu 318013 U 2556 U 2557 U 2558 U 2559 U 2560
1 FIUTNANYIIUR 13,213 16,691 19,111 21,412 21,519
2 FefuAU T INedesiel 75,475,000 | 94,824,050 | 107,834,438 | 119,553,712 | 120,117,630
WUd 5,000 vl Taudin 10,000 Uw)
3 FITBTNVIEY 131,807,365 | 147,826,723 | 160,458,589 | 172,906,048 | 178,125,111
4 dau1935185U wagsedne -56,332,365 | -53,002,673 | -52,624,151 | -53,352,336 | -58,007,481
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250,000,000
ooooooo AntinsamTimenday 6% 5,000 uwAwdl Tude
200,000,000 — 10,000/ALA
— T e AntinsamTivedey 6% 6,000 uwAwdl Tude
AT - 12,000mu8l
150,000,000 = f. ” -—— - o= — = Amlgamrimendel 65 7,000 vovaudl Tudie
P R 14,000/Aw5)
. - -
/' ” - B eeriense = . = pritgasinengey 558,000 uwAwl T
L LYY
/' P AT L 18,000/ALA
100,000,000 i i _ A _ | ' ) ,
; st — e Aingrunanenda 639,000 vmiAwdl Tudie
0 um/Awdl Trudin
50,000,000 — —
Al
0 T T
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