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FEASIBILITY/ A CHILD CARE/ BUSINESS

The objectives of this research are to study the strategies of marketing.
Opportunity for investment, and the benefits and costs of a child care center in Muang
Nakhonsawan Province in order to search for proper decision making on the
investment of a child care center as a business in other provinces. The data of this
study comes from primary and secondary source. There are three target groups; first
group is 5 entrepreneurs which open a child care business center in Muang district,
Nakhonsawan by using a tool of interviewing, second group is 123 parents who have
used the business of a child care center, and final group is 363 of the children
guardian who have not used the service from a child care center but they are
interested in this services and may be used the service on the future. The data of the
second and third group come from the tool of questionnaires. The descriptive analysis
has been used as an analytical tool.

The results from this study have shown that six strategies of marketing have
been analyzed; product and service, price, place, promotion, process and people.
Those strategies will create opportunity for investment of a child care center by 86.8
percent of the target groups agree with a child care center is important at the present.

Beside, the service is not enough in Muang, Nakhonsawan by 84.5 percent of the



target groups. Most of target groups are government officers and government
enterprises. The price of services is between 2,000 and 2,500 baht per month.

Form the results of the financial analysis found that interest rate of return this
project have to invest 6,000,000 baht, The net present value at a discount rate of 8.25
percent was 3,222,274 bath while the internai rate of return was 36.19 percent.
Moreover, the benefit ~ cost ratio was 4.07 which the pay back period was 2 years and
7 months. If the benefit form the business of child care centers decreased by 5 percent
or 10 percent and investment of the construction and operation cost increased by 3

percent or 10 percent, respectively, this project will be a worth while investment.
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