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TANAWIT THONGPAN : DEVELOPMENT GUIDELINE FOR AVIATION REFUELLING
COMPANY IN THAILAND
THESIS ADVISOR : KONGSAK CHOMCHUM, Ph.D., 155 PP.

Keyword: Aviation Refuelling/Key Performance Indicators/Balanced Scorecard

At present, aviation fuel service providers in Thailand are facing a rapidly
evolving global landscape, including the push towards net-zero carbon emissions,
sustainable development, and increasing demands for service efficiency. These
changes necessitate urgent strategic adaptation to maintain competitiveness and meet
stakeholder expectations. This research aims to examine the current situation and
propose development approaches for aviation fuel service providers in Thailand to
address these emerging challenges.

The study employs qualitative research methods, utilising focus group
discussions with two sets of key informants of 25 and 15 participants respectively to
assess the current landscape and develop Key Performance Indicators (KPIs) for the
sector. Subsequently, a closed-ended Delphi survey was conducted with 18 experts
representing all seven stakeholder groups. The findings indicate that Thai aviation
refuelling companies are under significant pressure from global sustainability and net-
zero emission targets. As a response, the study recommends shifting performance
evaluation frameworks from a customer-centric to a stakeholder-centric perspective
based on the Balanced Scorecard model, alongside investing in energy-related

technologies to align with global trends.
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