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PATSACHON UTANVORAPOT: PERSPECTIVES OF THE STAKEHOLDERS IN UDONTHANI
PROVINCE TOWARD THE CHANGE OF MANAGEMENT AUTHORITY OF UDONTHANI
INTERNATIONAL AIRPORT

THESIS ADVISOR: WARAPORN TEMKAEW, Ph.D., 121 PP

The purpose of this research is to study the perspectives of the stakeholders in Udonthani
province toward the cha;nge of management authority of Udonthani International Airport.
The research model is qualitative research. The research tool is an in-depth interview.
Key informants are stakeholders in the Udonthani area that are expected to be affected from
the change of authority responsible for the management of Udonthani International Airport,
they are divided into 2 groups, consisting of primary stakeholders i.e., airport users, consisting of
airline representatives, passengers, and airport tenants. Secondary stakeholders include local
government organizations and private organizations within the province, totaling 12 cases.
Data are analyzed by qualitative analysis using data reduction, data display and description, and
conclusion method.

The results of this research found that airports are regarded as the country's transportation
infrastructure, most airports in Thailand including Udonthani International Airport are therefore
appropriately owned by the government. The Department of Airports is administered in the form
of bureaucracy which has a limited budget and various delays in operations. In addition, facilities
within the airport are insufficient to meet the needs of airport users. Privatization can be used for
a broad set of arrangements whereby the private sector shares operating risk with the government
through a contract or agreement. Airports of Thailand Public Company Limited has the ability and
readiness to manage the airport, skilled personnel, modern tools and technology and experiences
in managing large airports under the supervision of all 6 airports. In this regard, the important thing
is the expectation of stakeholders in the area of Udonthani province about the ability to manage
the airport to meet the needs of airport users efficiently. In addition, the operation is different from
the original agency. This may result in increasing airport service charges whether the airport users
can accept it or not depends on the results of future management. Udonthani International Airport

is located in the city of Udonthani that is conducive to the development of a transportation hub



for the Northeast region and the Mekong region. It is also an important connecting point to many
places such as Laos, Nongkhai province, and Buengkan province. There are much Vietnamese
living and doing business in this province and also a sacred place for merit-making tourists as well
as future projects such as high-speed train projects, double-track trains, or motorways that will
increase the number of investors and tourists. An essential factor contributing to the development
of Udonthani International Airport to be an excellent airport in the future is effective management.
It should also allow other agencies within the province, whether private agencies or local
government agencies, to p.articipate in joint management for the airport to be developed to meet
the airport user needs and be able to support the changes that will occur within the area.
Recommendations for airport development are: 1) cooperation should be used between
the government sectors and the private sectors in that area so that the airport development goes
in the same direction as the general context of the province and can respond to future changes in
that area. 2) A new authority that will manage the airport should be listening to the problems
and needs of stakeholders in the area including preparing and presenting a clear action plan to create

mutual understanding with stakeholders in the area.
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