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SASIWAN AIM-OT: REINFORCEMENT AND CONSTRAINTS IN THE IMPLEMENTATION
OF STATE SAFETY PROGRAMME (SSP)
THESIS ADVISOR:  WARAPORN TEMKAEW, Ph.D.. 293 PP

The objectives of this qualitative research were to study the reinforcement and constraints in
the Implementation of State Safety Programme (SSP). The rescarcher collected data by in-depth
interviews. consisting 14 key informants. The key informants could be categorized into 2 groups (1) the
Civil Aviation Authority of Thailand (CAAT): 8 key informants (2) civil aviation service providers: 6 key
informants. The key informants were from purposive sampling with specific criterias which are
(1) experience in performing duty related to aviation safety (2) training or knowledge and expertise
in aviation safety (3} working position in management or operational level in the relevant organizations.
Data was analyzed through key words grouping and presented in descriptive approach.

Results of the research can be summarized as the followings; (1) reinforcement in the
implementation of state safety programme (SSP) consists of 4 factors (1.1) law and regulations
{1.2) knowledge and understanding of relevant parties including both management level and operational
staffs (1.3} information technology for the precise and prompt management of safety data (1.4) oversight
and assessment by the Interational Civil Aviation Organization (ICAQ) which can propel change and
improvement in issues related to SSP (2} constraints in the implementation of SSP are (2.1) budget and
financial support (2.2) clear policy and management level obligation (2.3) diversity in corporate culture
(2.4) integration and collaboration in work.

Regarding some constraints resulting in the inconvenient and inefficient implementation of SSP,
guidelines are proposed as foliows (1) Commitment: Motivation is needed to urge each and every
individual to commit in safety issues, especially Management Commitment which is very important
to drive SSP implementation to the successful goal. Management level personnel needs to realize in
the importance of safety to establish and deliver policy and allocate resource to the operations level.
Top management must participate in relevant activities to relay information to all staffs and make them
well informed about safety and realized in the necessities of SMS and SSP implementation.
Management level personnel also needs to attend safety courses training with differences in scope

and details. (2) Communication: Although there are laws and regulations that make SMS and SSP in force



with legal binding effect, but it is still necessary to promote public relation and communication to spread
;n_foﬁﬁéﬁon regarding the benefits and necessities of SMS and SSP implementation and elevate such
ﬂem people’s perception. It is better to convince by sharing of empirical information and explicit
“explanation about benefits of doing the right things rather than rigid prohibition. Positive communication
%‘ecommended to seed and nurtwre the safety mind which will sustainably grow the safety culture
entually. (3) Collaboration: All parties have to understand each other, no matter it is within the same
nizalion among management, operations, back office or between operator and regulator, conditions
ana context of the others are to be leamed and understood in order not to mislead by hanging safety
asa hostage. The essential principle 1s to keep balance between production and protection, not just to aim
at gaining maximum profit but to finding the optimum point of balance, It is also not possible to set target
..at maximum protection and let no operations proceed because that will result in no income.
‘no profit and, vet, no budget to invest in anything including safety itself. Thus, the optimum point of
isaf«a-ty is at the sustainable balance between protection and production which will be successful by
the contribution of good collaboration of all relevant parties. (4) Change: Laws and regulations should
be reviewed and revised regularly especially aviation law that has the highly unique characteristics
of complicated technical areas and international concerns which cannot be dented. Laws and regulations
need to keep up the same pace as the rapid change and complexity of aviation industry. Some regulations
that have been outdated are to be amended or repealed, new regulations and standards which reflect
the up-to-date issues shall be supported and promoted to enhance the safe and efficient operations

of aviation industry as a whole.
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