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SIRITHORN JATUPONG: TRAINING COURSE ON QUALITY MANAGEMENT
SYSTEM IS09001: 2015 FOR AVAITION PERSONNEL
THESIS ADVISOR:  AREERAT SENSOD, Ph.D., 208 PP

This research’s objective is to develop the training course on quality management system
ISO9001: 2015 for aviation personnel. The researcher has divided the content mto three phases;
Phase 1 Analyzing the online course content and the demand for online learning. Phase 2 Course
designing and online training tools. Consists of course content, online training, exercises before,
during and after training. And finally, the satisfaction questionnaire towards the training course.
Phase 3 Trial of the training course from a sample of 30 people.

The rescarch has found that development of the training course on quality management
system ISO9001: 2015 for aviation personnel is divided into 3 phases which are; Phase one— consists
of (1) Course Syllabus, (2) Organizational Context, (3) Leadership, (4) Planning. Most of the
instructor and majority of training audience prefers to take training online via Facebook social media.
Phase two—As a result of designing and preparing course tools, it was learned that experts
evaluated compatibility between course content and quality of media by the Difficulty Score of
the test before and after the training course which is between 0.25-1.00, and the Discrimination
Rate is between -0.2-1.00, Easiness Score of the test during the training course at between
0.43-0.59, and Discrimination Rate at between 0.82-0.96. Phase 3—Study result of the practical
use revealed that training media helps make training audience understand and resulting in higher
educational achievements results as teaching efficiency was in line with pre-determined range
which is E1 = 90 and E2 = 90, whereby Chapter 2 is 92.50/89.33, Chapter 3 is 92.33/91.67 and
Chapter 4 is 92.17/91.67 respectively. Traming instructors were satisfied with course syllabus on

a high level, at an average of 4.19 and standard variation score of 0.47.
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nrilnsiaunidend 2 3unesdng (Context of the organization)

Name-Last DAME........oooonii e e
YOUT OTZANIZALION'S TIAINIE weeuteetteetettett et ettett ettt e ettt ettt e tee e teate et e e e neaneaneaneanenenas
Please analyze your organization and fill in the answer each question.

1. Strengths of your organization.

3. Opportunities of your organization.
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wrilnsiaunGeud 3 anilugiin (Leadership)

NaAME-Last NAME.......neet i e e

Y OUT OTZANIZALION'S TIAINIE weeuteettettettett et ete et ettt e ettt ettt e tee teaeeae et et et et et eneeneenenas
If you are the chief executive of an organization (aviation business), please briefly describe the

quality policy that you require to assign.
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!luuﬂﬂﬁ'ﬂUﬂﬁﬂuﬁ 4 M3INWNY (Planning for quality management system)

Name-Last DAME........oooonii e e
Y OUr OIZaNiZAtiON'S MAINE t.vvvetnt ettt ettt ettt et et et et e etee e et eaae e eaen et eneeese e aneneaeneneenns
Please read and understand the event examples. Then specify the risk level according to the
case study. As well as analyze the reasons that cause the risk and specify the risk
management plan in brief.

Case study

If you are part of the airline management team. You found that frequent flight delays as
loading of goods and luggage into the cargo compartment is delayed, which when the
statistics are collected significantly higher for more than 3 months, resulting in the
passenger satisfaction index decreasing by 10% continuously for a period 3 months.
Therefore, you are as an executive. you need to assess the risk evaluation of incidents. In

which your organization has established the risk assessment criteria as follows;

Risk exposure level (Likelihood)

Risk exposure level (Likelihood)

Probability Description
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Intensity level of impact (Severity)

Intensity level of impact (Severity)

Description

15-20%

5-9%

3-7
7-24

not more
than 4%

> 2000 not more
than 3

<2000 not more
than 2 {domestic flight)
not more than 3-7 (international flight)




Risk assessment matrix (Risk map)

Probability

(o) (15) (20)

(8)F B (@2)l  (16)

I :
(1) (2) , (3)\‘
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Please specify the risk level according to the case study. As well as analyze the reasons that

cause the risk and specify the risk management plan in brief.

1. Specify the risk level.
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3. Take the cause of the risk and create a risk management plan.
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