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SARALUX RUANGHOON: STRETEGIC MANAGEMENT OF APRON MANAGEMENT AT
DONMUEANG INTERNATIONAL AIRPORT
THESIS ADVISOR: WARAPORN TEMKAEW, Ph.D., 247 PP

This research was a qualitative research with the objectives (1) to analyse apron management
at Donmueang International Airport, and (2) to introduce strategic management of apron management
at Donmueang International Airport. The analysis based on a study of documents that relate to
management of apron at Donmueang International Airport. Furthermore, an in-depth interview was

conducted with 11 people and the data were examined with SWOT Analysis and TOWS Matrix.

The findings illustrate that current apron management at Donmueang International Airport
involve different aspects as followed: (1) strengths are that the management is proceeded accordingly
to the standard of the governing organization. Also, there are personnel with apron management
experience and, lastly, the management system is flexible. (2) Weaknesses are that the number of
flights is greater than the airport’s capacity, the number of aircraft stands is limited, and modern
operational equipment are insufficient. (3) In terms of opportunity, since Donmueang International
Airport is the main hub of low-cost aitlines, high demands of low-cost flights aim to operate their
business there and, mostly, with medium-size aircrafts. As a result, the overall management is
proceeded conveniently. (4) Threats are that there is a tardy work process, airlines do not operate their
flights according to the allocated slot time and there is also a disabled aircraft problem. Nevertheless,
this research has proposed strategic managements for apron management in Donmueang International
Airport as (1) to study airlines’ long term business plans to improve aircraft stand service, (2) to
implement a law to limit aircraft age or to establish a specific department to strictly oversee and pursue
the management of disabled aircraft solidly. Besides, the strategic managements are (3) to initiate a
guideline to assure airlines’ operational coordination and execute a punishment for airlines that do not
operate their flights ISased on the allocated slot time and lastly, (4) to integrate Airport Collaborative

Decision Making; ACDM into apron management for a better productivity.
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