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1960 1. T-Groups
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3. Matrix Management
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5. The Managerial Grid
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TURNARCUND STRATEGY
“To avoid all mistakes in the conduct of a great enterprise is beyond
mans powers,” said Minicius to his soldiers aiter his defeat by Hannibal in

209 B.C. “But,” he continued, “when a mistake has once been made, to use

his reverses as lessons for the future is the part of a brave and sensible man.”

Founders of some high-technology firms in California’s Silicon Valley
were asked the reasons that their companies failed. Their answers can help

others aveid their fate.
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7.2 Cuslomer Relationship Management (30)
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L7 Cusgnner Retension a a El!/d v ‘1
7 Aarler Share Gain 6) MINIMIWVNNTLT
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Product & Service NETWORKING)
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o detivity fmprove- 8) ipunewad (SELF - DISCIPLINES)

Wasia Reduciion/
Elimination

Supplier Performance

Inj
a
o
o
o

Financial Results

i 6.1« rradniig s amdninusie e vee MBNQA Award



10 nmannoaail zoao nagnannnmag zom 11

Stralegic TAtsaunagng

> Plan Shrategic Plarning

{Corporate) /
/ nhRavAns

nagndmAng

i
[ Wy P
ik
I - i
?:ﬂullﬂﬂll{]lmﬂ']? Snqazee
Thetical & Operafio
Planning naynduuina &
&
&
mnlfjtiFEnm

Operational
o | lame | Tasanms | e | Teaano
Plan v | Anley [, Twd filAy
{Department)

ANVaINUEIsneAlsmaud ALY

‘ . PUHUGINR 2 T4
naunaynduaiHul o MIMAUGINA £ TRl



Y

12

nagnanmvnammil zou

T ——

wWen

( SHuiAlsnAng /

Zamasaaioy

[
|

- MAARAN L
<.

e yaenaAng <~

i |./‘\/\!\f"‘\& .

s

—_

vt

[
!

T

\\\[I/\\/Lf/i

2 ] . rd
Rent LUk ! alqnm_z_

.

eoodnny <
7 gaha Sy
7 ]"ﬁ/\f\j\\\\\

S o o o T T e e T

TURBUNTINTHAURITS

naumanemnanil zooo | 13

AluueAn

MSIAURANSYNTRSANT
(Corporate Strategy Formulation)

Tummhiemsandunsaswamsiansidnanmasans
wuadlunagniasdnsludmde Wi naynigaia nagndnmanainua
waaiour waznagninihfasens dudy

1) nagnggeiia  (Business Sirategy)

PNNMFIUATIERRAMIAMTIUIY kasm e
1
quieiu sansmhannvmenagnld fait

1.1 Concentrated Growth 9t
Windusudans Adudah

HTRUALHG

nyvkad sty
fmun
H rhafis g
‘\[,L nmua ’
v
e B

mlsdaulng

1.2 Market Development W

I

= mafingugndr labaey
S L K o 4
e [ e % ltmamdug
1
m 1.3 Product Development iy
i LY 133 r + A’
1 n:weumﬁmﬂwu udtifien
e thasnydaumufnmarey
1 Pty . ‘[]ju 1 Y m
o ammaaniddingugnaudiy
v v A

1.4 Innovation {umsuinnysy
duen uBuaffigues

a4y vd s
udamilanndumiiniioy



14

nannonnoamnil zoo

1.5

1.6

1.7

1.8

L9

Horizontal Integration  \fhimsueneginialu
o Taemagafiams-mafiansfisedng
ﬁﬂﬁ']ﬂ"] fin Lﬁaamzﬁumnﬁuu,‘m*umm‘i
wiad

Vertical Integration \fwnizenafianmsiu
wuaddaEanTUaT ARy duns
faldamh-sjsgandn (nsvasdudriugas
mamsdimheg)  wasfmnas s
Lﬁaﬂ%ﬁdm‘%'a‘ziw:lumﬁmmt,l,ﬂ::ilau’imrﬁu

Joint Venture WMIsiufamsiiaaing

Audnlng uasaaia vl

Concentric Diversification Lﬁunw%aﬁa
my. n3anunfians fuasdnsfisimalulad
mndia Saanuadudfidanndosiu uay
EnaNNudnIauAiuaLin

Diversification \fumsuensli/flogsfindu

ePw  ISho

Lhnovintan dasiamunalulad  uay
FuymI e

1.10 Retrenchment  \UNagMinLIuAIIE199

lumsims fuqu wazmls ananulseind
mwuazlssininaramnns

naunan mnamnil_zoon 15

1.11 Diverstiture  \DumInsRamsiiiu
wdm Anansuiuamulsia

v
1.12 Liguidation \Dun1seufanisvionss
eminddu wardnfiams

2) nagngnignain uasnandos
(Market/Product Strategy)

NNHANITIATEREIMATANAREHIUT (Relative Market Share)
uazuHwnil BOG's Growth Share Matrix #sanfiumsdasisianssons
1847309 ﬁéﬁﬁﬂﬂ@‘lmmmﬁ GE's Nine Cell Matrix 9gdauliia
dunsiimuenagnimsaain uasnaaie (daihaditssAnimw

Business Position ¢
----- [ 00 NANEAIFIMN (Holding Strate-

gy) Aamsinwamunudulilg

R

a nat;‘nﬁ:s%a?n (Penetration Strate-

=
2
-
s
-
-~
’ &
SSIUBALODUNY ssausng

gy) e [eammuasaman s

Tuntsudeduatnadad



~09 ~

16

aaM

nam

M7

napa R Gannil 2o

Business Posilion
) — @
‘ ].:'_:;.‘f':‘( > g -
S J}:]\_ (3
= -
P s
. 3
pa— Q
J B &
. @
(naqnqm%um'uﬁum) 4
n1 NE GR
Business Position
£ o Ll oo
(naumgnune) c
g
14
in
in
>
(18
\ O
18
— 1 &
( = )3
N4 J&
m1 o AT G
Business Position
1o e w
{ng !{WHHE{G]U\&) G,
jus
[11]
w1
4t
o
Ol B
o]
/2 %
. <'
(f\ff,,,,,_ 5
NA o
A1 nat ge

O Nagnsiaiuna1ueinmg (Strength-

1
=l

ening Strategy) LWy
ADTUNMIWRAREATINEININIDINIA
ni {Business Povition) niwe
drinlugrvdunanbild luame

o

WauAfdnamwiIagsia (Bu-
siness Attractivenesss) ﬂdﬂoasﬁiﬂh&
LeIUEY WiaRaudIg
G d . l
NagnsinuLnY?d (Harvesting Stra-
4 rl:ﬁl A -~
tegy)  TIILLTAITOLNADTILN W
ANNETNIINAIDAANT (Business
Position) 8Efiuatdug wavem
AL AATIAY WSFNUMWIEIYT

fin (Business Attractiveness) o)

a

Tuseduen wiafnnhivans

ge

NAYNSHYALS (Terwinating Stra-
tegy) Saialiamwi aom
MW UBZANNEDRNTDIDIDIANT
(Business Position) Taufiaeny
Mmeaagania (Business Attrac-
tiveness) rEvandIad Aniaay
wyanIsHaR wiamamhaaielu

b o
o) w LY
HESNTUTIUUS

nagni iminmail_zooo

17

Business Athractiveness

300

200

100

h nan 5Y

160 200

Business Posifion

= fiufivy/aansatqu

dondwfiung

= amuifiy/guiuls

GE’s Nine Cell Matrix

naw

:
i8]

300



18 naguEnsnsamnil zooo pagminsnmail zoon 19

20%
ALY uantin it
1} Arwasuisntasasing
{Business Position) Market
O AENMESHEA e e svnsssssern Growth
0 MGUANATLATN e e e Rate
O ATWAEWSOUMTI e e e
o ANUEwIInlung e e 0%
naudUm v
O MUY s e e -
NERUN
A WLBNITNINTTIN cooe e e,
O MEEMHRUER LA e e e
ARSI e s e
a nrilosen-Uasidunug s SR | 0% 1 - 5 Y o5
FWHAMIIARLIIY S
. - Relative Market Share
2) ANBAWEEIEINT
(Business Altractiveness)
G (17 T BCG’s Growth Share Matrix
o dmwmedule et e
O AV MANTNT crvmesrisenes eevesssenion
o MIEF UMY S
uRan Aty ——— S




EXPERNET

| BUSINESS SULUHUNS

20

What is Direct Marketing (DM} ?

(1) Direct Response Advertising

» Inbound & outbound Telemarketing
 Direct Mail / Catalog
e [nternet

« Home Shopping TV Channel

(2) Distribution Channels
» Direct Personal Selling / Multilevel Marketing
e Home Delivery
» Mail Order

» Retail Store

(3) Database Marketing

\_

PYRIGHT " pakdiansin
E EXPERMET CO.LTD. DIRECT MARKETING

Tnvszaunariudnia

E

XPER:\JET
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Noverm

The Power of DM:
» Suitable for all kinds of products

» Suitable for large and small companies

DM is generally intended to:
« elicit some type of response

» Move consumers from conviction to action

DM is NOT generally intended to:
e create awareness

s change beliefs or attitudes

COPYRIGHT

8Y

NAWNIANTIN
DIRECT MARKETING
Indszavanudiia

EXPERNEY CO.1LT0,
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Why DM keeps on growing?

» Changing lifestyles

» Decline and cost of personal selling

o Technology

« Highly specialized products for niche markets
« Availability of telephone, credit cards and

home delivery.

DM helps you to achieve “SEVEN SELLS:
» Re-sell: repeat sell

» Up-sell: increase $ per sell & per customer
o Keep-sell: customer loyalty

e Cross-sell: cross-promotion

° Add-sell:. product line extension

e New-sell: new product success

s Friend-sell: word-of-mouth and referrals

EXPERNET

23

—

CDPYR mmﬁmﬁm
BY EXPEHNET Co.LTD. DIRECT MARKETING

Inuszmummis s

e

Ten leys to long-ternm success:
(1) Develop a master financial plan
(2)

(3) Make the offer irresistible
(4)

Select products/services suitable for DM

Use lists/media to focus on best prospect

+ Integration with other media
(5) Choose the right format
(6) Create advertising that sells
¢+ Translate product features into benefits
+ Endorsement
(7) Plan for prompt fulfillment
(8) Setup an R&D for testing
(9) Analyze results carefully
¢ Break-even analysis
+ Calculate RO, Attrition and Repeat Rate

(10) Maximize repeat sales

COPYRI

ﬂaLNﬁﬂ'ﬁ'ﬂ'l

By EXPEHNET CO.LTO. ' DIRECT MARKEYING
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4) @31 LOYALTY PROGRAM
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1) ynamalatiInn DIRECT MAIL
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ADVANTAGES AND USES OF DATABASE MARKETING Database Marketing:

DATABASE APPLICATIONS ARE CONSTANTLY growing and evolving as new mar-
keting concepts are developed. But today, databases are commonly used to:

_ . Start wi isti $ d your
¢ Find out who's buying a product or service, so Start with your existing customers and yo

you can identify and reach more prime prospects competitors’ best customers
like them. .
. Any lists that you have are probably better

¢ Generate and track leads for salespeople. ,
peop than somebody else’s

.0 Build relationships: welcome new_f;ustomars, . To build a list is easy, to screen and maintain
increase purchase frequency from light users,
give heavy users special treatment, and reacti- it is much more difficult.

vate former buyers.

¢ Identify opportunities for new products, serv-
ices and businesses.

Where to get names from?
4 Track the long-term cost-efficiency of adver-

tising efforts by measuring repeat purchases of
newly acquired customers.

+ Protect the customer base by timely reactions
to competitive promotions.

—by

- y \...
COPYRIGHT nadiam COPYRIGHT Ndlan1 11
BY EXPERNET CO.LTD. DIRE 8Y EXPERNET CO,LTD.
RECT MARKETING DIRECT MARKETING
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