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Abstract

This research is aimed at studying the lean office at the organizational level.
The researcher in this research is the Research and Development Institute. Suranaree
University of Technology Action research. Activities include IRD context analysis, policy
formulation, assignment responsible person, training, made lean project etc. Data were
analyzed using descriptive statistics and t-test.

The research found that A good way to do lean office is to publish a policy.
Team, Lean Team, Theoretical Training, Training in the workplace And presentation
The lean training format at the agency level is on-the-job training. The training
curriculum was Lean-SUT74 (I0C = 0.8). There were 7 activities, 22 training (I0C> 0.5).
Training The test had a Difficulty Index (P) = 0.31, a discriminative power (R) = 0.32,
which was the score before and after the training. There was a statistically significant
difference (P = 0.00). The trainees had good performance in the project to improve
their work in the form of lean. The project has been published in two national
academic journals and has received the National Science Foundation's 2 National
Academic Outcomes and Outcomes. 54.03% reduction in working time, 65.77%
reduction in lead time, and 89.13% reduction in cost.

The difference between the results of the improvement before and after the
lean office. There were significant differences at .05 level.
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