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WARAPORN YAPAKAI : STRATEGIES FOR MAXIMIZING NON AERONAUTICAL
REVENUE AT DON MUEANG INTERNATIONAL AIRPORT
ADVISOR: AREERAT SENSOD, Ph.D., 104 PP

The research was conducted with the theme of “Strategies to maximizing non-aeronautical
revenue at Don Mueang International Airport and the research developed was the exploratory
type with the objective: 1 identify the strategies that should be adopted at Don Mueang
International airports to maximize the non-aeronautical revenues, 2 propose strategies leading to
maximization of non-aeronautical revenues. The problem that was intended to solve with this
research was to know what are the strategies that should be adopted in Don Mueang International
airports to maximize non-aeronautical revenues. The research developed was the exploratory type, data
collection take place in Don Mueang International airport, through interviews, questionnaire,
observation and the review publication and online medias, with two target groups: President of Airport
of Thailand public company limited, Assistant Managing Director (Business development and
Marketing) of Airport of Thailand public company limited and College of Aviation Development
and Training’s Dean, Dhurakit Pandit University.

The strategies listed in this research results from the analysis of data collected through
the following tools: SWOT Matrix, TOWS Matrix and Five forces of competition of Porter. The formed
strategies were rational process. By testing the hypothesis the strategies to be adopted at Don Mueang
International Airports to maximize non-aeronautical revenues are 3 strategies: 1) Corporate Strategy
level is Growth Strategy by constructing phase 3 of Don Mueang International Airport which
strengthen the capacity of Don Mueang International airport to support 42 million passengers per year
that will increase airport revenues both aeronautical and non-aeronautical types. 2) Business Strategy
by set the clear vision and mission of Don Mueang International Airport. Now Airport of Thailand
PCL has set the vision of Don Mueang International Airport to be the “Fast and Hassel Free Airport”
for support all Low cost airlines in Asia. 3) Functional Level Strategy is upgrading service

development and service standard of Don Mueang International Airport by training airport staffs

and seller.
School of Aviation Management Student’s Signature
Academic Year 2017 Advisor’s Signature

Co-Advisor’s Signature
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Business Growing at the Airport

Goal * Handle aircraft = Increase revenue and = Reduce dependency from
and passenqers profitabilty aviation business cycles

Target * Passengers = Passengers = Beyond passengers

customer

Relevance = <5% = >30 % = >70 %

Non-Aviation

Conclusion = Slow growth = Higher margins but still = Broad, risk-reduced
and reduced high dependency from portfolio of diverse income
margins from aviation business streams
cost pressure cycles

Source: Oliver Wyman
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Big Picture of U.S. Airports

Aeronautical vs. Non-Aeronautical Revenue

FAA 2012 Summary — Revenue to U.S. Airports

Total Operating Revenues Total Non-A ical R
$16.87B $7.56B

“For examphe, inchuces
adverssing, barber

**All other non-aaronautical opera
airport

Source: FAA, ASS-400: CATS: Report 127
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Passengers Spending More at Airports

Median Gross Sales - Per Enplanement
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