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KAMNUAN WISUTTHIPINETR: QUALITY MANAGEMENT SYSTEM FOR CHARTER
AIRLINES IN THAILAND

THESIS ADVISOR: KONGSAK CHOMCHUM, Tech. Ed. D., 262 PP

The objectives of this qualitative research were 1) to study the standards and regulatory
requirements of national and international civil aviation authorities concerning quality
management system of airline operators; 2) to identify the organizational needs of charter airlines
in Thailand towards quality management system; and 3) to develop the quality management
system which was suitable for charter airlines in Thailand. Data were collected using in-depth
interviews of 12 personnel who were working for Asia Atlantic Airlines, New Gen Airways, and
R Airlines and having direct involvement in quality management system of their organizations;
together with the interviews of 5 experts for system evaluation. Data were analyzed by method of
content analysis, comparative analysis, and the use of content synthesis table.

The key findings were as follows: 1) There were 5 common topics concerning quality
management system of airline operators stated in national and international civil aviation
authorities’ standards and/or regulatory requirements which were: Maintenance/engineering
quality management; Flight operations quality management; Quality manual for the application of
air operator certificate; Appointment of head of quality; and Integration of quality management
system and safety management system. 2) Charter airlines in Thailand affirmed that quality
management system was needed because it was beneficial to their interested parties and worth for
investment. 3) The developed quality management system consisted of six major components,
which were: Organizational structure of quality management; Document control flowchart;
Determination of quality policy and objectives flowchart; Resource management flowchart;
Service realization flowchart; and Internal audit flowchart. The developed quality management
system was evaluated by experts. The results showed that all experts accepted and confirmed the

propriety, feasibility, utility, and accuracy of the developed quality management system.
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	การวิจัยนี้มีวิธีวิจัยแบ่งออกเป็น 7 ขั้นตอนตามลำดับ ดังนี้
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