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ABSTRACT

This study on potentials and trends of retail management in North-East, Thailand, aims to
explore the situations and problems of traditional retailers by using interviews and questionnaires. The
target groups of the study are consumers, traditional retailers and modern retailers. The area of study
covers six provinces, which are Khonkaen, Nakormn-Ratchasima, Ubonratchatani, Mahasarakham,
Chiyapoom, and Surin.

The objectives of this study are (1} to explore the situation and problem of retailers in the
North-East of Thailand (2) to compare the situation of traditional retailers in the areas with modem
retailers with that in the areas without modern retailers (3) to propose how traditional retailers could
operate alongside modern retailers and (4) to study the trends of retailing management in the North-
East.

The results of the study show that 42% of the traditional retailers are in the same as before. It
was also found that 42% of traditional retaiiers are affected by modern retailers, although 25.9% are not
affected. Furthermore, 42% of the traditional retailers are aware of government policies on retailing.
Government support needed by traditional retailers, ranked in order of importance, are an appropriate
tax rate , traditional retailers protection laws and financing. 74.7% of traditional retailers think that
consumer behavior has changed which has affected their performance accordingly.

The performance of traditional retailers in the areas with modern retailers declined more than
that of those in the area without modern retailers. Furthermore, the extent to which the traditional
retailer in the area with modern retailers adjusted to product assortment, service and store layout is
greater than that of the modem retatlers.

The managers of modem retailers think that the strength of traditional retaiters compared to
modern retailers is their low operating costs due to Jess wages, lower costs of utilities and lower
inventory holding costs. Moreover, the traditional retailers had a closer relationship with the
communities. However, to gain competitive advantage, the traditional retailers should improve their

product assortment, price, service and management approach.



in the year 2006, the total retailers’ market should be valued at 1,811.2 billion baht
approximately. The retailers are expected to expand to small communities and adjust their product
assortment, such as selling only consumer products, pot sefling fresh foods in some stores and
providing products according to the requirements of their customers. There should be more co-
operation among retailers. Buying such products as books, tapes, and CDs on consignment would be
one strategy for more retailers to use. Moreover, E-commerce will expand and retailers will be able to

taunch more private-brand products.





