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BUNDID PHUTTHASOPHIT : DEVELOPING ADMINISTRATION IN
SALOKBAT MUNICIPALITY BY USING BALANCE SCORECARD
TECHNIQUE. ADVISOR : ASSOC. PROF. KWUNKAMOL DONKWA,
Ph.D.

The objectives of this research were 1) to analyze by comparing suitability and
possibility indicators of Salokbat Municipality’s government service in 2015 fiscal
year using Balance Scorecard Technique, 2) to assess performance in 2015 fiscal year
of Salokbat Municipality by using Balance Scorecard Technique and 3) to develop
administration of Salokbat Municipality in 2015 fiscal year by using Balance
Scorecard Technique. The main focuses of this research were people who involved
with Salokbat Municipality administration, categorized into 2 groups: 1.) A group of
local administrators, administrators (government officials), government officials and
employees, from which 54 samples were selected to analyze suitability and possibility
of Salokbat Municipality, and 2.) A group of community committees and municipal
council members, from which 95 samples were selected to assess the performance of
Salokbat Municipality. A questionnaire was administered to collect data from
samples. The descriptive statistics used in quantitative data analysis was based on
percent, mean, and standard deviation, and the inferential statistics used in the data
analysis was based of F-test.

The result showed that the suitability indicators in 4 domains: finance
(Domain 1, Performance According to the DLA’s Development Plan), customer
(Domain 2, Service Quality), internal process (Domain 3, Government Service
Performance), and learning and development (Domain 4, Organization Development);
were of high level. However, the possibility of practicing some indicators in some
domains was limited. Result of performance assessment in the 4 domains was of high

level, with mean values between 3.29-3.59.
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