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POJANA JERMSAWAT : ANCILLARY REVENUE MANAGEMENT STRATEGY FOR
AIRLINES IN THAILAND
THESIS ADVISOR: WARAPORN TEMKAEW, Ph.D., 90 PP

This thesis studies strategies aimed at augmenting ancillary revenue for Thai airlines,
focusing on an in-depth analysis of the evolving business landscape in Thailand. The study
encompasses an exploration of the dynamic factors shaping the operational environment of the
airline industry in Thailand, coupled with an examination of the demand for products and services
that contribute to additional revenue for airlines. Employing a qualitative research approach, data
collection involves a comprehensive review of pertinent documents and in-depth interviews with
key executives from a Thai airline listed on the Stock Exchange of Thailand, responsible for
formulating income-earning policies.

The research identifies a substantial shift in the operational dynamics of the Thai airline
industry between 2020 and 2022, primarily triggered by the ramifications of the COVID-19
outbreak. This shift has instigated changes in consumer needs and behavior, prompting a
reassessment of the demand for ancillary products and services. Furthermore, the integration of
new technologies has emerged as a catalyst for revenue generation within the airline sector.

In response to these findings, the researcher proposes strategic interventions aimed at
increasing ancillary revenue for Thai airlines. Drawing upon the three levels of strategic
management organizational, business, and operational the study provides a framework to guide the
development and introduction of novel airline products and services. This framework is designed
to align with the evolving consumer landscape and market conditions, ultimately fostering an

inclusive growth in additional income for Thai airlines.
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Airtravel may recover more slowly than most of economy
Global RPKs recover 2019 levels in 2023, 2 years behind GDP recovery

Global GDP and global RPKs, indexed to equal 100in 2019
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Unprecedented 2020 loss narrowed but not eliminated
After $84bn net loss this year we forecast further loss of $15bn in 2021

Airline industry net profits and EBIT margin r 15

mmNet profit ==EBIT margin

% of revenue
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Source: IATA Economics Economic Performance of the Airline Industry, Mid-Year 2020
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RIVALRY AMONG THREAT OF NEW ENTRANTS:

EXISTING COMPETITORS: THREAT OF NEW = Barriers to entry
. ENTRANTS

Number of competitors
= Diversity of competitors
® |Industry concentration
* Industry growth
= Quality differences
= Brand loyalty
= Barriers to exit
®  Switching costs

= Economies of scale

*  Brand loyalty

= (Capital requirements

® Cumulative experience

= Government policies

= Access to distribution channels
= Switching costs

RIVALRY

BARGAINING AMONG BARGAINING
POWER OF EXISTING POWER OF
SUPPLIERS BUYERS

\ COMPETITORS
n BARGAINING POWER OF BUYERS:

Number of customers

Size of each customer order

Differences between competitors

Price sensitivity

Buyer’s ability to substitute

BARGAINING POWER OF SUPPLIERS: y
= Number and size of suppliers §
= Uniqueness of each supplier’s product n

= Focal company’s ability to substitute B

THREAT OF SUBSTITUTE PRODUCTS:

= Number of substitute products available THREAT OF Buyer's information availability
* Buyer propensity to substitute SUBSTITUTE Switching costs

= Relative price performance of substitute

® Perceived level of preduct differentiation PRODUCTS

N

Switching costs
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