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LAPASRADA JAIMUN: QUALITY OF INITIAL TRAINING PROGRAM FOR CABIN
CREW
THESIS ADVISOR: THANYARAT KHAMPROH, Ph.D., 159 PP

This research aimed to examine the quality of the Initial Training Program for cabin
crew to provide guidance for air operators in Thailand and develop an Initial Training Program
for their cabin crews. The qualitative data were collected through in-depth interviews with two
groups of key informants: Group 1 consisting of 15 cabin crew members with less than 1 year
work experience, and Group 2 consisting of 5 pursers. The data was analyzed using content
analysis and data verification to classify the types of information obtained, and then processed for
further analysis.

The results of this research were 1) The content of the initial training is poor quality,
some of which is incomplete and does not fully cover the material specified by the Civil Aviation
Authority of Thailand. 2.) The instructors for the Initial Training Program are qualified and
experienced which can help trainees acquire the knowledge, skills, and abilities required by air
operators, resulting in trainees being able to perform their duties correctly. They are also able to
deliver the content in a way that is appropriate for the level of knowledge of the trainees and also
use appropriate teaching techniques and methods to make the content easier for the trainees to
understand. 3) The media and equipment used for the Initial Training Program are not of the
quality that they should be. While the media can help trainees understand the content better, there
is still room for improvement in terms of quality as trainees have encountered this issue during
the Initial Training Program. On the other hand, the equipment used for Initial Training Program
should be improved. 4) The training environment and facilities are inadequate for effective
learning and do not help the trainees acquire the required skills and knowledge. However, the
results of on-the-job performance after completing initial training are in a positive direction. Most
trainees are able to perform their duties correctly and have a good understanding of various
aspects.

For the guidance of airline operators in Thailand to develop the basic training of cabin
crews, it is found that: 1) Air operators should improve the content of Initial Training Program to
meet the Air Operator Certificate Requirements. This ensures that initial training aligns with the
guidelines set by the Civil Aviation Authority of Thailand, and emphasizes adherence to the
specified practices in the guidelines. 2) Air operators should ensure that instructors have suitable

qualifications and teaching methods for the content. 3) Air operators should prepare media and



qualifications and teaching methods for the content. 3) Air operators should prepare media and
equipment by inspecting their quality before use in training and ensuring that there are sufficient
quantities for trainees. 4) Air operators should consider building or renting mock-up training
facilities to allow trainees to practice in an environment similar to their actual work location. This
includes evaluating the arrangement of tables and chairs to reduce obstacles that may hinder the

learning process of trainees.
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